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Lex Watson 
pe SSS 


From: Lex Watson 

Sent: Wednesday, September 18, 2019 2:19 PM 
To: Gina Spearman 

Ce: Kelly Allison; Sarah Laprade 

Subject: RE: P&L Call 

Gina: 


Understood - and | assume that even though the P&L refers to the "Branch Margins” and Branch Expenses, it really is 
setting forth the Regional margins, expenses, etc. 


As for the actual numbers, | noticed that some items that you would think would be fairly fixed from month to month 
(i.e., office rent, internet service, etc.) vary up to $20,000 from one month to the next (going both up and down). Also, 
some of the numbers do not make sense (i.e., a $7 expense for local phone service in the month of January?).1 assume 
that a number of the items (salaries, loan origination costs, and the items listed under "Total Office and Admin") would 
be compiled / tracked at the regional level and therefore would be readily available to you - is that a correct 
assumption? 


Do you have any prior information that would explain / illustrate how they arrived at the Corporate Allocation to your 
branch/region? The spreadsheet shows an average corporate allocation of $635,076 per month - which would translate 
to $7,620,912 per year allocated to your region - or why it rose by $300,000 per month from January to July. Are some 
of the personnel at Corporate paid based upon the loan volume/revenue volume? 


Lex A. Watson, Il 

Merritt Watson, LLP 

200 Galleria Parkway, Suite 500 
Atlanta, Georgia 30339 

Phone (770) 952-6550 

Fax (770) 952-0028 


Confidentiality Notice: 


This message is being sent by or on behalf of an attorney. It is intended exclusively for the individual or entity to which it is addressed. This 
communication may contain information which is proprietary, privileged or confidential or otherwise legally exempt from disclosure. If you are not the 
named addressee, you are not authorized to read, print, retain, copy or disseminate this message or any part of it. If you have received this message in 
error, please notify the sender immediately by e-mail and delete all copies of the message. We have taken precautions to minimize the tisk of 
transmitting software viruses. but we advise you to carry out your own virus checks on any attachment to this message. We cannot accept liability for 
any loss or damage caused by software viruses. 


From: Gina Spearman [mailto:Gina.Spearman@Nafinc.com] 
Sent: Wednesday, September 18, 2019 1:19 PM 

To: Lex Watson 

Cc: Kelly Allison; Sarah Laprade 

Subject: RE: P&L Call 
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Lex, attached is the ytd thru July rolling P&L statement provided to us. We have many questions about the accuracy of 
the numbers. Thanks 


Visit My Site Loan Products Pre-Qualification 
2, | - Ime eh 
Anewamerican 5g) (ey  amnihat 


Gina Spearman 
Regional Manager 
NMLS# 152661 


Office: (800) 450-2010 Ext. 3758 
Cell: (404) 449-4515 
Fax: (404) 529-4043 
Email: Gina,Spearman@nafinc.com 


Address: 5607 Glenridge Dr Ste. 100 
Atlanta, GA 30342 


Website: www.newamericanfunding.com 
Get Connected:  f ‘in| ‘ 


CLICK HERE TO ADD MY INFO TO YOUR CONTACTS 


From: Lex Watson <|watson@merrittwatson.com> 

Sent: Wednesday, September 18, 2019 9:13 AM 

To: Gina Spearman <Gina.Spearman@Nafinc.com> 

Ce: Kelly Allison <Kelly.Allison@Nafinc.com>; Sarah Laprade <Sarah.Laprade@ Nafinc.com> 
Subject: RE: P&L Call 


External Email: Do not click links or open attachments unless you recognize the sender and know the content is safe, 


Gina: 


One further thing, the compensation schedule refers to a document named the "Regional Performance Bonus 
Policy and Procedure" which is supposed to set forth the manner in which NAF computes the Region's profits and 
losses. Do you have a copy of that document? If so, can you forward it to me? 


Thanks, 


Lex A. Watson, II 

Merritt Watson, LLP 

200 Galleria Parkway, Suite 500 
Atlanta, Georgia 30339 

Phone (770) 952-6550 

Fax (770) 952-0028 
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Confidentiality Notice: 


This message is being sent by or on behalf of an attorney. It is intended exclusively for the individual or entity to which it is addressed, This 
communication may contain information which is proprietary, privileged or confidential or otherwise legally exempt from disclosure. if you are not the 
named addressee, you are nol authorized to read, print, retain, copy or disseminate this message or any part of it. If you have received this message in 
error, please notify the sender immediately by e-mail and delete all copies of the message. We have taken precautions to minimize the risk of 
transmitting software viruses, but we advise you to carry out your own virus checks on any attachment to this message. We cannot accept liability for 


any loss or damage caused by software viruses. 


From: Gina Spearman [mailto:Gina.Spearman@Nafinc.com] 
Sent: Tuesday, September 17, 2019 2:35 PM 


To: Lex Watson 
Cc: Kelly Allison; Sarah Laprade 
Subject: FW: P&L Call 


Please see grid below 


Visit My Site Loan Products Pre-Qualification 


SCOTSMAN GUIDE 


She won ast CCEA 


Gina Spearman 
Regional Manager 
NMLS# 152661 


Office: (800) 450-2010 Ext. 3758 
Cell: (404) 449-4515 
Fax: (404) 529-4043 
Email: Gina.Spearman@nafinc.com 


Address: 5607 Glenridge Dr Ste. 100 
Atlanta, GA 30342 


Website: www.newamericanfunding.com 
Get Connected: ‘in| | 3" & 


CLICK HERE TO ADD MY INFO TO YOUR CONTACTS 


From: Scott Frommert <Scott.Frommert@Nafinc.com> 

Sent: Thursday, September 12, 2019 12:03 PM 

To: Kelly Allison <Kelly.Allison@Nafinc.com>; Gina Spearman <Gina.Spearman@Nafinc.com> 
Cc: Jan Preslo <Jan.Preslo@Nafinc.com>; Jon Reed (EVP Retail) <Jon.Reed@Nafinc.com> 
Subject: P&L Call 


Please see below for our call 
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Option 1 
High BPS & Low % 


BPS Earned 
Split 


svecomp | 2020 _| 


4,218,185 |-14% 
4,308,185 |-12% 
4,398,185 |-10% 


27.5 
5.0%| 


NO GROWTH 


High BPS & Low % 


BPS Earned 
Split 


svPcomp | 2020 _| 


Worse 4,577,819 
Base 4,712,819 
Better 4,847,819 


High BPS & Low % 


BPS Earned 
Split 


SVP Comp 2020 


4,945,928 
5,125,928 
5,305,928 


27.5 
7.556 


-11% 
-9% 
-6% 


3% GROWTH 


27.5 
10.076 


-3% 
-6% 
~3% 


6% GROWTH 


Reserve $ 100,000 


* Growth is measure off of funded purchase production compare to previous year 


Option 2 
Mid BPS & Mid % 


BPS Earned 
Split 


20.0 
32.5% 


Option3 
Low BPS & High % 
BPS Earned 
Split 


10.0 
50.0%} Current Plan 
$ 4,877 


4,811,516 |-1% 
5,396,516 |11% 


Mid BPS & Mid % 


BPS Earned 
Split 


: 20.0 
35.056) 


svpcomp | 2020 _| 


4,791,224 |-7% 
5,421,224 |5% 
6,051,224 |17% 
Mid BPS & Mid % 


BPS Earned 
Split 


20.0 
‘37.5% 


Worse 
Base 
Better 


2% 
5,997,005 | 10% 
6,672,005 |23% 


$ 250,000 


4,226,516 |-13% 


4,162,692 }|-1536 
5,062,692 |4% 
5,962,692 |22% 


Low BPS & High % 


BPS Earned 10.0 

Split 52.5%| Current Plan 
$ 5,154 

svpcomp | 2020 | 


4,874,473 |-5% 
5,819,473 |13% 
6,764,473 |31% 


Worse 
Base 
Better 
Low BPS & High % 


BPS Earned 10.0 
Split 55.0%] Current Plan 
$ 5,443 


svecomp | 2020 _| 


Worse 5,578,259 | 2% 
Base 6,568,259 |21% 
Better 7,558,259 |39% 


$ 500,000 


* Growth factor to be measured annually and paid out as bonus after year close. Year 1 growth 1/1/2020 to 12/31/2020 
* Connect paid at 10 on high bps, 0 on others, accounted for in math 


Thank you, 


Scott Frommert 
Chief Financial Officer 


xwKnewamerican 


New American Funding 
14511 Myford Rd., Suite 100 
Tustin, CA 92780 


Direct: 800 450-2010 x 7059 
Direct: 949 440-1825 


Fax: 949 266-9129 
Email Scott.Frommen@nafine.com 
Web: wavw.newamericanfunding.com 
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CONFIDENTIALITY NOTICE 


This email message and any attachments are for the exchisive use of the Intended recipient(s) and may contain confisental and privieged information, Any unauthorized 
seviow, use, cigclosure or distribution is prescribed. If you are not the Intended recipient. please contact the sender by reply email and destroy all copies of the original 
message along with any attachments, from your computer system. if you are the intended recipient, please be advised that the content of this message is subject to access, 
review and disclosure by the sender's Email System Administrator. 
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